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Behaviour Policy

The aim of this policy is to achieve a safe and positive experience for all members of Havant and Waterlooville Swimming Club (HWSC). The policy outlines the behaviour that we expect from our members and the disciplinary procedures which will be used to protect this aim. The procedures outlined in this document are applicable to all club members and they should be read alongside our Codes of Conduct, for swimmers of all ages, parents and guardians, volunteers and officials and coaches: https://www.handwsc.co.uk/page/about/codes-of-conduct
1 Introduction and General Principles 
1.1 All members of HWSC have:
· The right to expect respect from others.
· A responsibility to respect others.
· The right to train and compete in a safe non-threatening environment.
· A responsibility for the safety and well-being of self and others. 
· The responsibility not to disrupt the training of others.
By following these principles, swimmers will learn to accept responsibility for their actions and the difference between acceptable and unacceptable behaviour. 
1.2 In order to ensure consistency of approach to discipline, the Codes of conduct are made available to all swimmers and their parents. It is a matter of policy that swimmers who do not follow the code of conduct must be corrected and if necessary, sanctions applied.
1.3 HWSC Codes of Conduct are based on those contained in the Swim England guidance document WAVEPOWER: https://www.swimming.org/swimengland/wavepower-child-safeguarding-for-clubs/
1.4 The behaviour rules and procedures are designed to be non-discriminatory and are to be applied irrespective of sex, racial group, sexual orientation, disability, religion, age or any other bias.
1.5 It is expected that most matters will be dealt with on poolside or at the point of incidence informally at the time of the event. 
1.6 A person wishing to report inappropriate conduct should do so at their earliest convenience by emailing the club chair: chairman@handwsc.co.uk 
1.7 The club will investigate behaviour-related issues in accordance with its constitution, codes of conduct and with reference to the Swim England Judicial Rules and the guidance set-out in WAVEPOWER . This may be an informal chat with a coach at training, or involve swimmers and parents/guardians meeting with club officers to discuss the issue. All matters relating to disciplinary action will be handled as speedily as possible.
1.8 Sanctions will be applied in accordance with its constitution, codes of conduct and with reference to the Swim England Judicial Rules and the guidance set-out in WAVEPOWER.  The safety and wellbeing of all is the clubs priority and where safeguarding or welfare issues are raised the club may apply suspensions in order to investigate the issues (the intent here is not to punish individuals rather to support the wellbeing of the membership). 
1.9 Club members will have a right of appeal against any formal disciplinary decision.
2 Disciplinary Incidents 
2.1 Coaches are responsible for the management of swimmer’s behaviour within their training sessions in the pool and their behaviour on poolside before, during and after session times. They may be assisted by volunteers and chaperones.  This includes but is not limited to the management of disrespectful behaviour, disruption of training, failure to follow instructions and interfering with another swimmers training.
2.2 Incidents may relate to behaviour in or out of the pool environment, including in the changing rooms, in the leisure centres, in the car park at leisure facilities, at a swimming competition or at any time while representing the swimming club.  Incidents which will require further intervention include (but are not limited to): 
· Abuse of any kind
· Physical aggression towards another person 
· Persistent verbal abuse (including swearing) 
· Persistent disruption of swimming session(s) 
· Putting at risk their own or another’s safety 
· Involvement in substance abuse 
· Possession and/or use of an offensive weapon 
· Stealing
· An act of vandalism 
3 Disciplinary Approach 
3.1 Poolside incidents under 2.1 above will normally be managed by the coach and can include exclusion from part of or the entirety of a training session.
3.2 Persistent incidents under 2.1 can lead to the coach temporarily suspending a swimmer from training until such time as they can discuss the issues with the swimmer and their parents.
3.3 Involvement in one or more of the above incidents can lead to a fixed-term exclusion from training or permanent exclusion from the club. 
3.4 Re-admittance into the club can involve a behaviour contract with the swimmer. It may be that a behaviour contract is also agreed following repeating incidents. Behaviour contracts can also be used to address incidents not involving exclusion.
3.5 The club reserves the right to withdraw any swimmer representing the club from attending any competition, overnight stay or swim camp.
4 Disciplinary Sanctions 
4.1 The following provides guidance on what the disciplinary levels are for poor behaviour:
· Swimmer is asked to address their behaviour by the coach, poolside helper or team manager.
· First verbal request to modify behaviour from coach, poolside helper or team manager which if repeated may lead to a parent / guardian being informed 
· Swimmer is asked to sit out of session or part of session to reflect on poor behaviour for a period of time (dependent on age) and parents may be contacted to collect the swimmer. 
· A second verbal warning will be given to the swimmer with parents / guardians present. The swimmer will be asked to make changes to their behaviour going forward. 
· A meeting is set up with coach, parents/guardians and welfare to discuss behaviour and come to an agreement on a behavioural contract. 
4.2 The following provides guidance on disciplinary actions available for incidents listed in 2.2 above or escalation of persistent poor behaviour:
· Written warning,
· Temporary suspension from training and/or club events,
· Fixed term exclusion from club,
· Permanent exclusion from club.
5 Reporting Incidents 
5.1 All incidents or allegations should be reported to the chair: chairman@handwsc.co.uk
5.2 If the incident or allegation relates to a safeguarding or welfare concern then reports can be sent to the welfare officers: safeguarding@handwsc.co.uk
5.3 HWSC will determine if there is a safeguarding or welfare element to any incident or allegation and if so ensure the welfare procedures are followed and if not the complaints procedures will be followed.
5.4 HWSC will investigate issues in accordance with its constitution and related documents.
5.5 HWSC will securely log all behaviour incidents or allegations and record any actions taken.
6 Appeal Process
6.1 Appeals will be processed in accordance with the Swim England Handbook: https://www.swimming.org/swimengland/swim-england-handbook/
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