
THE SUMMER IS
OVER – WELCOME

BACK TO TRAINING!

Trevor has been the County representative
for water polo for several years and has
been instrumental in regenerating a club in
the Portsmouth area to raise interest and
increase awareness for the sport.

Trevor has had a life long interest in
swimming, joining his local club at the age of
five and even managing to continue that
interest throughout the three years he spent
in the Cayman Islands as a young lad. After
school and college, he attended Lancaster
University for his degree level studies and
ended up coaching the university swimming
team.  After he left Lancaster and moved to
the Portsmouth area, he joined Havant &
Waterlooville Swimming Club in 2003 as a
master swimmer, and was quickly moved to
the then National squad, such was his ability.

HWSC had a complete squad re-structure in
late 2006 and Trevor took up the newly
created 'Club Squad' coach position whilst
keeping his own hand in in the masters
squad, he still competes in the club
championships and in the National Masters
champs held in Sheffield each year.

HWSC are extremely grateful for his hard
work and the massive contribution to the club
in all areas, he has been a long standing
member of the committee and has been
crucial to the managing of the electronic
timing equipment and meet management
software since 2005. Trevor will continue as
a member of the club to train and has offered
his assistance in the running of future club
championships.

The position of club squad coach will be
covered by existing resources for the
foreseeable future.

All parents areAll parents areAll parents areAll parents are
expected to attendexpected to attendexpected to attendexpected to attend

Monday 5 October 2009
Starting at 7pm

The Mead End Public House
Denmead

Head Coach, Squad Coaches and
Committee members will be

present to answer any questions or
queries that you may have

PLEASE SUPPORT YOUR CLUBPLEASE SUPPORT YOUR CLUBPLEASE SUPPORT YOUR CLUBPLEASE SUPPORT YOUR CLUB

www.handwsc.co.uk

26 Sept Winchester Penguins ●●●●
Novice Gala
River Park, Winchester

3 Oct Junior Cup Round 2
Waterlooville

10 Oct National Swimming League
Round 1 ●●●●
Venue: To be confirmed

5/6th Dec Peter Bull Gala Waterlooville
Individual Entries

●●●● By Selection Only = Swimmers will be selected by their Coach/Head Coach and
notified via the Notice Board approximately a week prior to the event.  All swimmers
and parents are advised to check the board regularly leading up to any event. Please
notify the coach as soon as possible if you are unable to swim.
Selection is based on:
Attendance, Performance and Attitude.

Please see QUESTIONTIME with Head Coach Graham Pople for more information
relating to competitions.

IMPORTANT INFORMATION:

ASA INSURANCE If you intend to swim any fun gala or swim meet that is not our own
you must make sure you have competitive ASA insurance.  The ASA has written to
H&WSC saying that our insurance will become invalid if these are not updated.  If you
are not sure, ask at the club desk

This month we are
sorry to announce that
Trevor Jones – Club
Squad Coach, is
relinquishing his
position with HWSC in
order to further his
passion for water polo.

Welcome back to the new
swimming season.  I hope you
all had a great summer, a lot of
you have got some great tans!

Just to remind you all, this is a
competitive swimming club, and
you have 2 swimming sessions
scheduled each week.

Please make every effort to be
at both sessions every week.  If
you are unable to come for any
reason do try to let me know in
advance either in person or
through your parent.

For those of you 10yrs or
younger,  we have 2 novice
galas this month. Please look
out on the Noticeboard for the
team selection list.

The next major Open Meet is
the Peter Bull gala at
Waterlooville on 5/6 December.
Keep these dates noted and
get ready to race!

As always, just come and
speak to me if you have any
queries.

Liz Ward, Intermediate Squad Coach



Congratulations to our Master Swimmers for their
massive medal haul in the County ASA Masters Meet
held earlier in the summer.

There was a record number of entries for this meet
on June 7th at Waterlooville with 150 individual
entries and 45 team entries. It was a great success
although the high entry numbers meant that it
overran by about half an hour.

Although Winchester was the winning club on the
day, H&WSC’s mega medal haul of 26 gold, 25 silver
& 8 bronze medals between just 12 of our master
swimmers, is definitely worthy of a mention in
Newsplash (apologies for not putting it in the
previous issue)

Not only this, but Top Lady Award went to our very
own Susan Dewar – What an achievement! Well done
everyone.

Barrie Stewart
Trevor Jones
Donald Wibberley
Ryan Copping
Adam Perrott
Robert Palmer

IMPORTANT!
TIME TRIALS

There are 3
Time Trial dates to be
set over the next few months.  Once they
are released, they will be advertised here in
‘NewsSplash’, on the Noticeboard and on
the Website.

Please ensure these dates are in all diaries
and make sure you can attend.

Time Trials are really important for all
swimmers, and are particularly useful for the
younger, less experienced squad members.

Please read QUESTIONTIME with Head
Coach for more information relating to

competition.

“As a competitive swimming club, our aim is for all our swimmers to
participate in and enjoy the sport of swimming.

Whatever your ability, we will provide the opportunities throughout
the year for you to train and compete, both as an individual and

as part of a successful swimming team”

Susan Dewar (TOP LADY)
Lynne Jones
Claire Stafford
Sarah Vere
Pauline Hogg
Christine Riddington
Ann Spelman
Zoe Jones/Nicholls

On pages 3 and 4
This month’s topic looks at ‘being

competitive’ and some related issues
that frequently arise.

ANNUAL
GENERAL
MEETING

Please
attend

5/10/09 7pm
Mead End

Pub,
Denmead

The 2009 Christmas Shopping Trip to
BLUEWATER is set for Saturday 21 November.
A notice is going up on the board at Waterlooville
on Friday.  If you wish to go, get your wallets to
the ready and put your name down on the list.

£15 per head
IT’S A GREAT DAY OUT FOR EVERYONE



At what point can a swimmer enter into ‘Club’
squad?

Can they go into this squad by choice at any time after a
certain age or by the time they reach a certain level?  Is
Club a squad that a non-competitive swimmer can opt
into?  For example, if they are currently in Advanced, aged
12 but feels non-competitive or nervous of competing.
Are there any plans to bring in a Junior Club Squad for
younger members?

Essentially, from the age of 15 to 18, swimmers have the
choice to move into the Club Squad.  They will need to discuss
this option with their current coach.

If a swimmer is not yet 15 years old, but would prefer or be
better suited in the Club Squad, they will need to be able to
successfully complete a test set and swim 10 x 100m Front
Crawl on 2 minutes, making 1:50 for each 100m.
Any swimmer under the age of 15 that wishes do this, will firstly
need to discuss their swimming needs with both their current
coach (and Graham) together with their parents before any
agreement to change squads is made.

There are no plans to set up a Junior Club Squad, as all
swimmers’ needs are met through their own individual squads
until the age of 15.

If a swimmer is reluctant to compete in Galas
and Development Meets, what would be your
advice to them?

My advice to them would be –
“just give it a go”

However, if any swimmer has a particular problem or is worried
about competing in any event, they must make the effort to talk
it through with their Swimming Coach.

Any coach is very happy to discuss any problem areas or
concerns that a swimmer may have.  Coach would also
encourage the parents to discuss their son/daughter’s
progress at any time, particularly if there is a reluctance to
compete.

Occasionally there is a poor turnout
for the Development Meets, Time
Trials and Galas in general ,
compared to a lot of other
competing clubs.  Why is this?

There are quite a few galas and open meets
that are not on our schedule as a ‘must do’
and poor attendance at these can be purely
down to the expense.  If you have 2
swimmers in one family, it can get quite
costly if both of them wish to complete a
BAGCAT.  In today’s current financial
climate it would be unreasonable of us, as
a club, to expect parents to pay anything
up to £40/£50 per swimmer to attend an
additional event other than the ones of our
schedule.

Having said that, there are swimmers that
are able to take part in extra events and we
do encourage and support these
swimmers, such as the recent Hampshire
Development Meet in June.

Poor turnout for time trials is another
matter.

The recent time trials in July were poorly
attended, I believe less than 50% of the
club took part – which is disappointing.
Again, these dates need to be noted in
diaries when they are scheduled in for the
year at the beginning of September.

It is really important to encourage
swimmers to attend.  It is non-competitive –
the opportunity is there to push hard and
achieve their best times. Time Trials are
particularly useful to younger members, as
it will ensure they will be swimming in the
correct heat, and are there to address the
‘timid’ and the younger swimmer to start
competing.

To ensure that Time Trials are well
attended? – Get the swimmers to the pool!

Topic –

Competitive swimming

ANNUAL
GENERAL
MEETING

Please attend
5/10/09 7pm

Mead End Pub,
Denmead



We don’t often see many very young
members compete – there is often only one or
two representing their age groups which isn’t
very motivating for them.  What can be done
about this to get them more actively
involved.?  In your last interview, you told
Naomi Huggins that we could have more fun
galas if the parents helped to organise.

Youngsters coming into the Club these days are
conditioned to have very little or no expectation to be
competitive. We now live within a society that educates
children not to ‘Win’ or ‘Lose’,  because it may be
detrimental to their behaviour.  Children are now
encouraged to participate in any form of competition as a
‘team effort’ rather than allowing any one individual ‘win or
lose’.  Whilst this is great for giving every child the
opportunity to ‘do their bit for the team’ -  this culture makes
it very difficult for a competitive club like ours to instil the
necessary desire in young people to want to compete and
win.

However, despite this, we do encourage young members to
take part in competition, whether it is Club Championships
or a Time Trial – and obviously the more experience they
can get of being in a competitive environment, the less
daunting it seems.  Sometimes it can even be FUN!  Young
swimmers and older swimmers alike all get a complete thrill
out of swimming their absolute best, and managing to
achieve a new personal best.  Younger swimmers are
heavily influenced by their parents as to whether they
should compete or not – I need parents to back me up and
give me their full support in encouraging their child to get on
the starting block.

Fun Galas?  This year there are a number of  Fun Galas
taking place in Eastney and Winchester -  so far these have
been a tremendous success and are very popular with our
younger swimmers.  They get a great sense of
achievement, it gives them a real feel for competition and
they have a really good fun  experience.  This type of event
will encourage them to take part in bigger swimming events
as they get older.

Can we have Fun Galas at  Waterlooville?  Young Naomi
asked me this and I said yes, with the parents support.
However, there is a big BUT!….Galas of any type need a
great deal of organisation and planning.  To start with we
would need to raise enough funds to cover the costs of the
pool hire, centre staff, lifeguards etc -  approximately £300
– £500 would cover it.  Then we need to staff the event and,
as a minimum, we would need to have 2 judges, 2
timekeepers, a chief judge, a starter, someone to set up
and maintain the electronics, a results administrator, an
announcer, a refreshment person, 2 whips, a coach and
support person poolside, advertisement of the gala and the
administration of all the entries, and last, but not least, help
from committee members and parents.

We really do need more parents to train and qualify as time-
keepers, to learn how to whip, and all the other small things
that help run a successful event.  If parents are to help
poolside, we also require them to complete CRB forms
(Child Protection)

And, of course, we would
need all our swimmers to take part!

How can we get the Club back on track and
start winning against visiting competitive
clubs ?

I need every swimmer to attend their recommended
training plan.  I need parents to get their sons/daughters
to the swimming pool on time and for them to take an
interest in the child’s sport.

The parent needs to support their child and encourage
their attendance in order for me to coach them so they
can achieve their best performance.  I need the
swimmers to be aware of what they should eat before a
gala event and during an event.  There is too much
snacking going on, with the wrong foods, during
swimming events lately.

Is there a minimum number of
competitions/ galas/meets that every
swimmer in the club should complete per
year?  How important is it that
swimmers/parents ensure the necessary
dates for these events are in their diaries
well in advance.  How do they go about
getting this information – where from?

At the end of each August, every year, to commence 1st

September there is a Events Schedule on the
noticeboard.

This schedule is also available on the website.

This schedule should be every swimmers’ AND every
swimmer’s parents’ Bible!

As soon as the schedule is released, all dates should
ALWAYS be entered into diaries and calenders at home
immediately.  Even if there is only a faint possibility that
a swimmer will be selected for a particular event, such
as the NSLS League or Junior Cup – the dates should
be noted and every effort made by swimmer AND parent
alike, not to double book that date – JUST IN CASE!

You will only get a few days notice for the selection only
events.  You need to check the noticeboards!

Currently, the recommended Club Event Schedule
is:

NSLS League*  (previously known as the SPEEDO league) -
on several days over period of time
Junior Cup* (2 days over period of time)
Peter Bull (Saturday and Sunday in early December
3 days of Club Championships (2 Sat and 1 Wed eve)
1 day Gemini Trophy *
Spring Open Development Meet (Easter holidays)
3 x Time Trials (one every 4 months)

* by selection only (make a note in diary anyway)

This means that there is a gala or event taking place
every 12 weeks.  Therefore, for every 12 weeks hard
training, most swimmers are ‘hungry’ for the next event,
and as it is a long enough period, it should be possible,
at their young age, for 2 or 3 seconds to be shaved off
PB’s every 12 weeks if they work hard in training.


